
Muhlenberg College 
President’s Diversity Strategic Planning Committee 

Meeting #8:  November 6, 2013; 5:45 p.m. 
Hoffman House, Dining Room 

 
 
 

In Attendance
Kayla Brown, Rebekkah Brown, Ken Butler, Janine Chi, Sue Clemens, Barbara Crossette, 
Matt Dicken, Melanie Ferrara, Kim Gallon, Karen Green, Randy Helm, Chris Hooker-Haring, 
Callista Isabelle, John Ramsay, Kate Richmond, Robin Riley-Casey, Adrian Shanker, Anne 
Speck, Jeremy Teissere
 
 
1. President’s Report 

The President asked about the progress of the diversity programming inventory 
subcommittee.  Ms. Ferrara and Ms. Brown said they are ready to report, and the 
President asked them to present their results at the next committee meeting.  He also 
asked members of the committee to be ready to report on their research into the peer 
strategic plans identified by members of the committee as potentially useful to our 
process.  Ms. Riley-Casey asked if members should use a rubric suggested by Dr. Kathy 
Harring to organize the information they discover.  The President said he couldn’t 
comment on the rubric, as he had not seen a copy of it.  Discussion ensued.   Dr. 
Richmond asked if a small group should act as a clearinghouse to organize all the data 
the members generate.  The President asked if that would preclude individual voices 
from being heard, and Dr. Richmond responded that it was not her intent to shape the 
narrative of the gathered data, but simply to organize the data into a usable form.  Dr. 
Chi asked if the small group could provide summaries of the plans.  Dr. Teissere said 
that he thought the small group should review the plans to develop the rubric and 
organize the data.   Dr. Richmond thinks we also need a peer review literature 
committee.  Dr. Chi said that such literature will inform our rationale for the initiatives 
we propose and we should organize the external literature as soon as possible.  Mr. 
Dicken agreed, saying that the plans he has reviewed use their campus climate survey 
results, supported by external data from the field of higher education, to form a thesis 
for the rationale behind their initiatives.  He hopes we will follow this model.  The 
President said that his original intent was for the review was more informal, but he is 
not averse to a more intensive review process.  Ms. Riley-Casey said she thought Dr. 
Richmond’s clearinghouse committee will help everyone streamline their work.  Dr. 
Teissere responded to the President’s statement, saying that he feels we need to have a 
more studied process.  Dr. Richmond stated the does not feel she is contributing at the 
level she would like and Dr. Helm asked her to speak with him privately. 
 
The President reported that Mr. Luis Garcia has resigned from the committee, citing 
time pressures.  He asked Ms. Riley-Casey and the Diversity Vanguard to determine if 
they would like to replace Mr. Garcia.  Ms. Brown said she feels these meetings are not 
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productive for her, and that students feel their issues are not being addressed.  Ms. 
Riley-Casey said that the committees proposed by Dr. Richmond should help the 
committee move forward and give Ms. Brown the feeling that her time is not being 
wasted.  Mr. Hooker-Haring said that he understands the tension of wanting to move 
faster, but he cautioned that we also need to build a deep, thoughtful, and careful 
foundation so that the work we do is the proper course for Muhlenberg.  He said that 
we all have a responsibility to keep students informed of our progress and to encourage 
them to have faith in the process.  Ms. Riley-Casey said that students are experiencing 
issues on campus that require response.  The President agreed, but said that students 
need to report such incidents to someone in a position of authority.  Ms. Green stressed 
the importance of reporting, both in terms of response, and also for tracking incidents 
to trace patterns of hate and bias.  She reported on the Hate & Bias Policy Committee’s 
progress.  Ms. Brown explained that she doesn’t feel that the Committee is a safe place 
for her to report the problems she experiences on campus.  Ms. Ferrara said she feels 
that the Committee is isolating itself from the campus.  Dr. Richmond suggested that 
one way we might strike a balance between the urge for action and the need to proceed 
deliberately in our planning would be for Ms. Brown and a few other committee 
members to form a subcommittee to respond to Ms. Brown’s concerns with Campus 
Safety.  Dr. Teissere said that these concerns are surfacing here because students feel 
there is no other place for them to go.  Dr. Helm agreed.  Dr. Chi said that one of the 
suggestions that was surfaced during the visioning exercise was a diversity 
ombudsman, and that perhaps that position should be examined for possible inclusion 
into our final plan.  Dr. Richmond said she shares Ms. Brown’s concerns about the 
progress of the Committee.  The President responded.  Dr. Teissere and Dr. Richmond 
stated that Committee morale is low.  Dr. Chi asked if the subcommittees are going to be 
formed at this meeting.  Discussion followed.   

 
2. Presentation by Anne Speck, Vice President for Human Resources 

Vice President for Human Resources Anne Speck joined the Committee to report on 
efforts to increase diversity among the staff.  The Office of Human Resources is 
concerned with the recruitment and onboarding of new employees.  Most recruiting 
now takes place online, and the Office uses tools to reach diverse candidates for 
available positions.  Once candidates arrive on campus, the onboarding process is one-
on-one.  Each hire must complete online training on harassment.  The College 
participated in an employee satisfaction survey with Workplace Dynamics, and Ms. 
Speck went through some of the results of that survey.  Dr. Richmond asked if there are 
breakdowns of people of color in management vs. support staff, and full-time vs. part-
time.  Ms. Speck says that she does have those breakdowns available.  Mr. Shanker 
asked if there was a difference in the diversity of candidates in local searches vs. 
national searches, as there is a strong diverse pool in the Lehigh Valley.  Ms. Speck said 
she really had not detected any great difference.  Dr. Chi asked if the HR office conducts 
exit interviews with faculty.  Ms. Speck responded that few faculty respond to requests 
for interviews.  Dr. Richmond asked if claims of discriminatory harassment are reported 
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to the community.  Ms. Speck responded that personnel matters are not disclosed to the 
campus.  Dr. Chi asked if candidates ask Human Resources about the diversity climate 
on campus.  Ms. Speck said no candidate has ever asked.  Dr. Richmond reported that 
there is a faculty blog that lists anecdotal evidence by faculty on national searches, and 
reported that Muhlenberg does not fare well on the issue of diversity.  Dr. Richmond 
asked if there have ever been cohort hires on campus, and Ms. Speck said that has never 
happened.  Dr. Gallon spoke about the significance of a cohort of color would have for 
the morale of current faculty of color.  Discussion followed.  Ms. Riley-Casey said that 
the issue of security is very different for staff than it is for faculty.  Dr. Chi asked if there 
is benchmark data for the diversity of our faculty and staff.  Ms. Speck responded that 
there is benchmark data available.  Dr. Teissere asked if the Committee could review 
the benchmark data.   
 

3. Presentation by Rebekkah Brown, Vice President for Development and          
Alumni Relations 
Vice President for Development and Alumni Relations Rebekkah Brown joined the 
Committee to report on efforts by her division.  Ms. Brown began by explaining the 
administrative structure of the department, which consists of six departments.  She 
then described the methods the division uses for outreach, including direct mail, email, 
telecommunications, web contacts, social media, events, and personal visits.  She 
outlined the variety of events that the division sponsors to engage alumni, students, 
donors and friends of the College.  The division relies heavily on volunteers to assist in 
its efforts.  Ms. Brown outlined the types of gifts the College relies on for the benefit of 
the College.  She shared fundraising results from the past few years.  She also showed 
how those gifts are distributed to the various areas of the College.  She showed 
participation rates among the College’s constituencies, and then spoke about the art and 
science of donor management.  Mr. Shanker asked if Ms. Brown had data on white 
versus non-white alumni giving and Ms. Brown responded that she has rough data that 
shows that non-white giving is at a lower percentage, but she said cautioned that the 
data she has currently is incomplete and needs more research.  She described the 
fundraising priorities of the College and outlined the Muhlenberg Match program.  Dr. 
Chi asked for further explanation on endowed educational enrichment funds and Ms. 
Brown and the Provost responded.  Mr. Shanker asked about diverse and LGBT alumni 
and division efforts to increase outreach to those groups.  Ms. Kayla Brown asked if 
alumni of color who don’t attend Reunion/Homecoming are polled as to why these 
alumni didn’t attend.  Dr. Chi asked if white alumni are interested in diversity issues on 
campus.  Dr. Teissere asked Ms. Brown what she will need to build the case for 
fundraising for diversity issues.  Ms. Riley-Casey asked about setting fundraising 
strategies.  Dr. Teissere asked about Parent Giving.  Dr. Chi asked if benchmark data is 
available for our peer institutions and Ms. Brown responded that the data must be 
examined carefully so that comparisons are valid.  Dr. Chi asked if diversity issues are 
offered as possibilities for gifts.  Ms. Brown responded all the questions asked.  Ms. 
Riley-Casey commented on the importance of financial aid, but that, for alumni of color, 
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the social aspect of their education is problematic to their feelings toward the 
institution.  Ms. Kayla Brown spoke about her personal experience in the admissions 
process.   
 

The President said that the Committee has several items to complete tonight.  He said that 
we need to have a draft of the Hate & Bias Statement for review by counsel, Senior Staff and 
this group.  Ms. Green said she hoped to have a final draft well before the end of the 
semester. 
 
Dr. Chi and Mr. Hooker-Haring asked about issues with reporting and discomfort with 
students approaching Campus Safety.  Ms. Riley-Casey said that training is scheduled for 
next semester, but the President said that there are other reporting mechanisms available.  
Ms. Riley-Casey said that faculty and staff are legally bound to report any incidents 
reported to them by students or others.  Rev. Isabelle noted that certain individuals on 
campus are exempt from that stricture, including Chaplains, health and counseling services.  
Committee members had other questions and Ms. Green described efforts of the 
Committee, and how the rollout of the statement will be instituted after it is approved. 
 
The President said we will need to have a work plan discussion at our next meeting.   
The Committee then created and appointed members to a number of subcommittees (see 
Attachment #1) 
 
The President asked if the Mission Statement is ready to roll out.  Discussion followed and 
it was determined that it was not yet time to present proposed revisions to the Mission and 
Diversity Statements to the Community.  It was also requested that the group of faculty 
who observed the Intergroup Dialogue program at Villanova University give a report to the 
Committee on its impressions of that effort.   

 
The meeting was adjourned at 9:36 p.m. 

 
 

Respectfully submitted, 
 
 
 
 

Ken Butler 
Recorder 
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Attachment #1 
 
 

Diversity Strategic Planning Committee 
Subcommittee Assignments 

 
 
Cohort Recruiting and Onboarding Committee 
Purpose: to explore peer institutions’ efforts, and 
identify best practices, in recruiting and retaining 
cohorts of diverse faculty and/or staff 
Kim Gallon 
Kate Richmond 
 
Curriculum Committee 
Purpose:  to review peer institutions’ curricula as 
it concerns diversity courses and requirements 
Janine Chi 
Matthew Dicken 
John Ramsay 
Kate Richmond 
Robin Riley-Casey 
Jeremy Teissere 

 
Data Review Subcommittee 
Purpose:  to accumulate and review existing 
external and internal data on diversity and make 
recommendations on the types of data on which 
the Committee should focus its attention 
Janine Chi 
Matthew Dicken 
Kathy Harring 
Chris Hooker-Haring 
John Ramsay 
Robin Riley-Casey 
Jeremy Teissere 
 
Diversity Plan Preliminary Review 
Subcommittee 
Purpose:  to review a rubric supplied by Dr. 
Harring that will help Committee members distill 
peer institutions’ diversity plans into useful 
comparative data 
Susan Clemens 
Callista Isabelle 
Kim Gallon 
Kate Richmond 
 

Diversity Programming Inventory 
Subcommittee 
Purpose:  to gather a list of diversity programming 
and initiatives already taking place on campus 
Cynthia Amaya-Santiago 
Kayla Brown 
Melanie Ferrara 
 
Mission Statement and Diversity Statement 
Review 
Purpose:  to review and suggest possible edits to 
the College’s Mission and Diversity Statements 
Janine Chi 
Matthew Dicken 
Troy Dwyer 
Gil Schpero 
Zachary Tanne 
 
Reading Resources Subcommittee 
Purposes:  to research and identify a body of 
literature on various facets of diversity that will 
both act as a reference to, and inform the work of 
the Committee when writing its Strategic Plan; to 
begin to create a bibliography for the Plan 
Kathleen Harring 
John Ramsay 
Consultant:  Jennifer Jarson 
 
Safety and Security Subcommittee 
Purposes:  to review existing policies and suggest 
training for campus officials who are required, 
either by law or by their position, to accept 
reports of hate and bias; to develop a public 
relations strategy to inform the campus 
community of their reporting options if they are a 
victim of, or  witness to, a hate/bias incident 
Kayla Brown 
Susan Clemens 
Melanie Ferrara 
Karen Green  
Chris Hooker-Haring
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